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Professionalism and Competences means…

� A career framework based on demonstrated knowledge & 
professionalism

� A methodology (more than one, really, depending on the kind of activity)

� A Knowledge-base repository and a process to access  it

� A coaching/mentoring system to help people grow

� A value system

� A talent management process

� A rewarding system based on the above 

� Etc.
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IBM career is a result of …

Personal goals
and aspirations

IBM has implemented tools that support in managing career, 
by fostering a clear relationship between practitioner, managers and IBM.
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What are the IBM Professions?

� The IBM professions create, support and grow communiti es 
of like minded and skilled IBM professionals and man agers 
who do similar work

� Profession members perform similar roles, irrespective of  
their current job title and the IBM organization they are in

� Professions represent their members worldwide, across all  
geographies and organizations 

� Each profession is directed by governance boards 
consisting of practicing professionals and line exec utives, 
under the leadership of a Global Profession Executive. At 
European Level, a Profession Leader is driving each 
Profession.

� One Corporate Source: Career Planner
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What are the available Profession?

 

expertiseProfession

 Learning
   Consultant                                                                                                                     
     IT architect                                 
       SSM ( TSM role )              
         IT specialist                                                                     
          Product services                                                                     
             Project management                                                                                                                                      
                 Technical services

Logistics
Procurement
Fulfillment

Sales profession
Contracts & negotiations
Business development
Sales operations

Communications                                  
Finance
Business Operations / Support
Administrative services 
Human resources                                                                     
Legal

Marketing management
 Market intelligence
   Distribution channels
     Technical support marketing
        Integrated marketing comms
            Marketing operations

 Technician 
 Engineer                             
Production

    Engineer 
Technician 
Software engineer

Operations

IT and ServicesResearch & 
development

Sales

ManufacturingMarketing

Supply 
Chain

Our Professions :
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Client-facing Services Professions – Customer Lifecy cle

Primary Working EnvironmentPrimary Working Environment

Secondary Working Environment and Required Experience/KnowledgeSecondary Working Environment and Required Experience/Knowledge

ConsultantConsultant

Enterprise security reviewEnterprise security reviewIT ArchitectIT Architect

Enterprise security reviewEnterprise security review

Enterprise security reviewEnterprise security reviewIT SpecialistIT Specialist

Enterprise security reviewEnterprise security reviewEducation SpecialistEducation Specialist

BuildSolution DesignSolution DesignVision/StrategyVision/Strategy Maintain

Sales  ProfessionSales  Profession

Enterprise security reviewEnterprise security reviewProduct ServicesProduct Services

Project ManagerProject Manager

Deploy
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Set your 
goals

Manage 
your career

Degree of
business scope

and
responsibility

What is the dual-career ladder?

Managerial/  
Executive

Your
Career
Growth

Build your 
expertise

Technical/  
Professional

Planning for IBM Career Growth
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What are the CF profession’s career path/positions?

IT
Architect

Project 
Mgmt.

IT 
Specialist

Education

Consultant
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Career Growth can also be Cross-Profession

Project 
Management

Product 
Services

IT Specialist

IT Architect

Education

Consultant
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How’s the Profession different than a Job Role?

� Profession
- Career Framework for acquiring, validating 

and applying skills experience.

- Requires specialized training, and perhaps 
advanced study

- Advancement in a profession requires 
experience and continuous improvement in 
your skills, capabilities and performance

� Job Role
- Business-driven, focused experience

- May involve application of skills from 
multiple professions

- Can be the source of skills and experience 
development

Role

Role
Role

Role
Role

Role

Role

Role

Role

Profession

A profession: I/T Specialist

A Job Role: Test environment 
specialit, Web master, System 
management specialist, 
Business Analyst, Database 
administrator...
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Goals of IBM Professional Certification

� Provide a worldwide standard of excellence for each prof ession 
based on demonstrated skills, experiences, and succe ss within 
the profession.

� Maximize client confidence in the consistent qualit y of IBM 
professionals marshaled from any part of IBM to address  the 
client's needs.

� To promote professional development to senior levels t hrough 
expert specialization as an alternative to managemen t careers
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IBM Professional Certification

� Is ...
- A validation of skills and experience at expert

� level against a worldwide set of standard criteria

� for employee's profession/discipline

- A prerequisite to promotion 

- Based on business need - requires management/executi ve endorsement

- A milestone in a professional career

- Based on experience, skills, and professional contr ibution

- A recognition of the "best of breed" in a professio nal career

- Requires recertification every 3 years (except Cons ultant & CR)

� Is NOT...
- Product certification or "license to practice"

- Based on tenure or years of service
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The Certification Process

Prerequisites
 Nomination 

Package 
Preparation

Certification 
Board

Follow-upMGMT. OK SUBMIT
BOARD 

RECOMMEND- 
ATION

INITIAL PACKAGE 
REVIEW

 3 CERTIFICATION 
INTERVIEWS

BOARD MEMBERS  
REACH CONSENSUS
AND MAKE 
RECOMMENDATION  

YOU AND YOUR 
MANAGER RECEIVE 
RESULTS AND BOARD 
RECOMMENDATION

YOU AND YOUR 
MANAGER DO 
FOLLOW-UP PLAN

CHOOSE  PROFESSION  
/ DISCIPLINE

GET MANAGEMENT 
SUPPORT FOR 
CERTIFICATION

REVIEW CERTIFICATION 
CRITERIA

DEVELOP PLAN TO 
OBTAIN / MEET ALL 
CERTIFICATION 
CRITERIA

COMPLETE ALL 
CERTIFICATION CRITERIA

GET ACCESS TO 
CERTIFICATION TOOL 
FROM PROFESSIONS 
STAFF

PREPARE AND SUBMIT 
PACKAGE
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External (non-IBM) Professional Certifications 

� PROJECT MANAGER (PMI)

� CONSULTANT
- There is an international organization (www.icmci.org) that give to individual consultants an 

official “certification” known in the marketplace:  CMC-Certified Management Consultant

- ICMCI is represented in Italy by APCO, Associazione  Professionale Italiana dei Consulenti di 
Direzione e Organizzazione ( www.apcoitalia.it ). 

- The agreement state that IBM certified consultant w ill receive, after a short and semplified 
review process, the CMC certification.

� IT ARCHITECT
- The Open Group IT Architect Certification Program 

� First certification program for IT Architects in th e marketplace
� IBM, Capgemini, Fujitsu, HP, Hitachi, Raytheon sign ed up to participate at launch
� IBM first company to achieve The Open Group IT Architect Certification Status
� All the IBM Italy certified I/T Architects can ask and obtain the Masters level TOG 

certification. Individual administrative fee reimbu rsed (all the LOBs agree)
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TOGAF is …..
�An enterprise architecture framework

- A generic framework for developing architectures to 
meet different business needs

- Not a “one-size-fits-all” architecture
- Descriptive and not proscriptive (where possible)

�Vendor independent
�Developed and evolved by members of The 

Open Group Architecture Forum 
�Considered most popular open EA Method
�Often used in tandem with other methods

- Zachmann Framework
- RUP
- DODAF / MODAF

TOGAF Overview
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IBM Competencies
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Grow your 
career in IBM             

The Foundational 
Competencies form 
the base for growth 

and development and 
help to build the  

behaviors necessary 
for achieving success

What are IBM competencies and expertise?

IBM Foundational CompetenciesIBM Foundational Competencies

Profession-related

expertise

Role & job-related

expertise

Role & job-related

expertise

Leadership
Competencies
Leadership

Competencies

IBM ValuesIBM Values
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Everyone who works in IBM shares our common values,  
which shape our culture and everything we do

� Our values were set through a World Jam with all IB M employees in 2004
� Our values shape everything we do, every choice we make on behalf of 

our company

� Having a shared set of values helps us make decisio ns and, in the 
process, makes our company great

� But their real influence occurs when we apply these  values to our 
personal work and our interactions with one another  and the wider world
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What competencies should you focus on?
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QUESTIONS and ANSWERS
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GRAZIE!

Walter Pistarini
IBM Professional Development Leader 

& IT Architect Professional Leader

Milan - September 8th, 2008


